
Catawba County Government

Facilities
15.00 FTEs

Garage
4.00 FTEs

General Maintenance
11.00 FTEs

County Buildings



Facilities Summary

2004/05 2005/06 2006/07 2006/07 Percent
Actual Current Requested Approved Change

Revenue
Charges & Fees $10,204 $8,000 $8,000 $8,000 0%
Miscellaneous 2,960 20,000 6,000 19,600 -2%
Local 8,000 10,400 10,400 55,800 437%
From Parks Fund 0 0 0 0 0%
General Fund 1,916,951 2,077,780 2,255,847 2,186,847 5%

Total $1,938,115 $2,116,180 $2,280,247 $2,270,247 7%

Expenses
Personal Services $621,022 $649,299 $666,620 $666,620 3%
Supplies & Operations 1,290,858 1,438,868 1,585,614 1,575,614 10%
Capital 26,235 28,013 28,013 28,013 0%

Total $1,938,115 $2,116,180 $2,280,247 $2,270,247 7%

Employees
Permanent 15.00 15.00 15.00 15.00 0%
Hourly 0.00 0.00 0.00 0.00 0%

Total 15.00 15.00 15.00 15.00 0%

Significant Changes:

The Facilities Department includes operating increases of $108,000 for increased utility costs associated with
opening the expanded Jail facility scheduled to open in April 2007 and $12,518 for maintenance contracts on the
building security systems added to Public Health, Social Services, and the Government Center requiring badges
to enter these building through any non-public doors. The budget also includes $28,013 to replace a high mileage
vehicle experiencing maintenance problems. 



Riverbend Park Organization:  440021

2004/05 2005/06 2006/07 2006/07 Percent
Actual Current Requested Approved Change

Revenue
Charges & Fees $0 $0 $0 $0 0%
Miscellaneous 0 0 0 0 0%
From Parks Fund 0 0 0 0 0%
General Fund 4,738 0 0 0 0%

Total $4,738 $0 $0 $0 0%

Expenses
Personal Services $0 $0 $0 $0 0%
Supplies & Operations 4,738 0 0 0 0%
Capital 0 0 0 0 0%

Total $4,738 $0 $0 $0 0%

Employees
Permanent 0.00 0.00 0.00 0.00 0%
Hourly 0.00 0.00 0.00 0.00 0%

Total 0.00 0.00 0.00 0.00 0%

Significant Changes:



FLEET MAINTENANCE 
 
Statement of Purpose 
 
Maintain all Catawba County owned/contracted vehicles to the highest quality, efficiency, 
timeliness, and cost effectiveness to maximize their useful life. 
 
Outcomes 
 
1.       Provide the proper care and maintenance of vehicles by: 
 

a.         Scheduling and completing 96% of all preventive maintenance services 
within 3 working days of the scheduled service, as evidenced by work 
orders. 

b.        Scheduling, diagnosing and affecting repairs on 94% of all County vehicles 
within 2 working days, as evidenced by work orders. 

 
2.       Provide roadside emergency service to County owned vehicles during normal 

working hours, (8:00 a.m. – 5:00 p.m., Monday – Friday), by: 
 

a.         Responding to and repairing or recovering 98% of in-County roadside 
emergencies within 2 hours of notification, if parts are available and 
contracted towing service is responsive, as evidenced by work orders. 

b.        Responding to and repairing or recovering 98% of out-of-County roadside 
emergencies within 12 hours of notification, if parts are available and 
contracted towing service is responsive, as evidenced by work orders. 

 
3.       Provide 24 hours, 365 days a year, on call roadside emergency service to County 

owned vehicles after normal working hours, by: 
 

a.         Responding to and repairing or recovering 98% of in-County roadside 
emergencies within 2 hours of notification, as evidenced by work orders. 

b.        Responding to and repairing or recovering 98% of out-of-County roadside 
emergencies within 12 hours of notification, as evidenced by work orders. 

 
4.       Provide adequate tire, parts and fuel inventories by: 

 
a.         Maintaining and monitoring, 99% of the time, tire inventory to provide tires 

for the repair or replacement as needed within 2 hours of the scheduled 
service, by spot-checking inventory monthly. 

b.        Maintaining and monitoring, 100% of the time, fuel inventory to assure fuel 
is available for all County owned/contracted vehicles, seven days a week, 
365 days a year, as evidenced by departmental surveys. 

c.         Maintaining and monitoring, 98% of the time, parts inventory to assure that 
necessary parts are available for the repair and maintenance of County 
owned/contracted vehicles, by spot-checking inventory monthly. 



5.       Advise and assist, when requested, with vehicle replacement schedules and 
specification documentation for new vehicle procurement by: 

 
a.         Responding to 100% of all departments requests and completing written 

specifications of new vehicles within 10 working days, as evidenced by 
departmental surveys. 

 
6.       Advise and assist all departments with vehicle and driver management by advising, 

100% of the time, on a quarterly basis, each department of vehicle neglect or 
abuse. 

 



Garage Organization:  440103

2004/05 2005/06 2006/07 2006/07 Percent
Actual Current Requested Approved Change

Revenue
Charges & Fees $8,014 $8,000 $8,000 $8,000 0%
Miscellaneous 2,960 20,000 6,000 6,000 -70%
General Fund 357,299 353,350 372,652 372,652 5%

Total $368,273 $381,350 $386,652 $386,652 1%

Expenses
Personal Services $180,796 $187,825 $192,977 $192,977 3%
Supplies & Operations 187,477 193,525 193,675 193,675 0%
Capital 0 0 0 0 0%

Total $368,273 $381,350 $386,652 $386,652 1%

Employees
Permanent 4.00 4.00 4.00 4.00 4%
Hourly 0.00 0.00 0.00 0.00 0%

Total 4.00 4.00 4.00 4.00 0%

Significant Changes:



FACILITY MAINTENANCE 
 

Statement of Purpose 
 
To maintain all of Catawba County facilities and grounds in an efficient and prompt
manner in order to maximize their useful life and to provide a productive environment for
employees and the public. 
 
Outcomes 
 
1. Insure the proper care and maintenance of County facilities and grounds by: 

 
a. Responding to 96% of the emergency situations within 1 hour after

notification, as evidenced by work orders: emergency work orders,
emergency HVAC requests, emergency electrical problems, and emergency
plumbing problems. 

b. Responding to and correcting 93% of all routine maintenance and repair
within 5 working days, as evidenced by completed work orders. 

c. Troubleshooting and repairing 93% of all telephone problems within 3
working days after notification, as evidenced by work orders. 

d. Responding to and correcting 92% of all electrical problems within 3
working days after notification, as evidenced by work orders. 

e. Responding to and correcting 92% of all plumbing problems within 3
working days after notification, as evidenced by work orders. 

 
2. To install and maintain all road signs for All County named streets and roads for the

efficient operation of the Enhanced 911 emergency system and to assist all County
travelers by: 
 
a. Maintaining and repairing 90% of all road signs within 20 working days of

notification. 
b. Installing 95% of new road signs within 20 working days after notification. 

 
 

  
 
 
 
 
  



General Maintenance Organization:  440104

2004/05 2005/06 2006/07 2006/07 Percent
Actual Current Requested Approved Change

Revenue
Charges & Fees $2,190 $0 $0 $0 0%
Miscellaneous 0 0 0 13,600 0%
General Fund 523,755 563,918 580,887 567,287 1%

Total $525,945 $563,918 $580,887 $580,887 3%

Expenses
Personal Services $440,226 $461,474 $473,643 $473,643 3%
Supplies & Operations 59,484 74,431 79,231 79,231 6%
Capital 26,235 28,013 28,013 28,013 0%

Total $525,945 $563,918 $580,887 $580,887 3%

Employees
Permanent 11.00 11.00 11.00 11.00 0%
Hourly 0.00 0.00 0.00 0.00 0%

Total 11.00 11.00 11.00 11.00 0%

Significant Changes:

The budget includes $28,013 to replace a high mileage vehicle experiencing maintenance problems. 



County Buildings Organization:  440151

2004/05 2005/06 2006/07 2006/07 Percent
Actual Current Requested Approved Change

Revenue
Local $8,000 $10,400 $10,400 $55,800 437%
General Fund 1,031,159 1,160,512 1,302,308 1,246,908 7%

Total $1,039,159 $1,170,912 $1,312,708 $1,302,708 11%

Expenses
General Buildings $375,302 $400,672 $413,672 $413,672 3%
Justice Center 475,204 530,600 641,230 631,230 19%
Library Buildings 56,299 64,865 67,665 67,665 4%
Leased Buildings 10,172 13,725 14,175 14,175 3%
Social Services Buildings 55,774 73,800 80,810 80,810 9%
Public Health Buildings 24,321 25,050 30,756 30,756 23%
Mental Health Buildings 28,580 45,200 45,400 45,400 0%
Street Signs 13,507 17,000 19,000 19,000 12%

Total $1,039,159 $1,170,912 $1,312,708 $1,302,708 11%

Significant Changes:

The budget for the Justice Center includes an operating increase of $108,000 for increased utility costs
associated with opening the expanded Jail facility scheduled to open in April 2007. Increased expenses totaling
$12,518 are included for maintenance contracts on the building security systems added to Public Health, Social
Services, and the Government Center requiring badges to enter these building through any non-public doors. 


